LEAD Advisory Group

Collaborating in leadership success

LEAD Advisory Group focuses on The Mid-Level Leadership Series focuses
developing high potential individuals, on building the participant’s toolkit to
emerging leaders and maximizing team enhance his or her developing leadership
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development needs in higher education; management and leadership challenges,
colleges, universities, divisional and participants can increase their knowledge
departmental teams. and skills, and develop greater confidence

in their leadership practice.

To apply, please fill out the interest form:

https://Ip.constantcontactpages.com/sv/30rYiEt/Application

$1400 per person of CONNECT Institutions (Bridgewater
State University, Bristol Community College, Cape Cod
Community College, Massachusetts Maritime Academy,
Massasoit Community College, UMASS, Dartmouth)
$1600 per person NON-CONNECT Institutions

Seven (7) month cohort model with an integrated blend of leadership topics, self-assessment
activities, small group discussions, coaching, interactive exercises and peer learning. A key learning
objective of this program is for each participant to identify a professional leadership challenge related
to a current on-the-job business issue. Throughout the program, participants use course content,
collegial support and professional coaching to guide them through the process of developing a
personal action plan to address his/her challenge. The program culminates with each participant
having the opportunity to formally present their action plan to the group.

[0 Session 1: Leading From Where You Are, Friday, October 21, 2022
[0 Session 2: Managing Your Professional Currency, Friday, November 18, 2022
[0 Session 3: Emotional Intelligence: Why It Matters, Friday, December 16, 2022
0 Session 4: Communicate To Influence, Friday, January 20, 2023
[0 Session 5: Navigating Difficult Conversations, Friday, February 17, 2023
0 Session 6: Develop Resilience And Thrive, Friday, March 17, 2023
0 Session 7: Reflection On The Journey, Friday, April 14, 2023

TIME: 9:00AM - 3:00PM, LOCATION: VIRTUAL

If you would like to learn more about our programs, contact us at:
leadadvisory2 @gmail.com or leadadvisorygroup.com
Like us on LinkedIn https://www.linkedin.com/company/lead-advisory-group
Like us on FACEBOOK https://www.facebook.com/LeadAdvisoryGrouplLLC
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Collaborating in leadership success

Leadership Development that delivers...client comments

From Director of Talent Development at Bridgewater State University: “Christine Tetreault and Chris Sullivan are two
outstanding human resources professionals that offer high-quality delivery and best practice content sessions. From
the initial discussions they assessed our needs, tailored programs to our audience and provided feedback and
assessment. Their programs are always well planned, organized, and engaging... the true testimony to their great
work is the feedback from our employees. The sessions are consistently rated as excellent.”

From Past Participants:
“I enjoyed the thought provoking and interactive activities. The program was informative and engaging, it forced us
out of our comfort zones.”

“Before coming to the LEAD program, | was unsure of where to focus next or how | might execute on a new
networking plan. Through enlightening discussions with other successful professionals, | left with a solid action plan,
and more importantly, the self-assurance | needed take the next step in my career. ”

“The leadership challenge success groups really are helpful, though intimidating to start. | benefited from discussing
everyone’s challenges, it put into perspective that my challenge isn’t insurmountable.”

Clients (partial list)

CONNECT Partnership (Bridgewater State University, Bristol Community College, Cape Cod Community College,
Massachusetts Maritime Academy, Massasoit Community College and University of Massachusetts, Dartmouth)

Amazon Pharmacy, Bridgewater State University, Bristol Community College, Fairfield University, Tufts
University, Vivarium Operational Excellence Network, Wentworth institute of Technology

LEAD ADVISORY GROUP TEAM

Christine Tetreault has experience in corporate and higher-education management, human resources,
8% executive coaching, and career management program development. Most recently Christine has served as a
¥ Learning Consultant within Global Leadership and Organizational Effectiveness at John Hancock/Manulife. She
| has also held Career Services leadership positions at Harvard Business School, Bridgewater State University,

Human Resources (SPHR) and holds certifications in EQI 360 Feedback, Facet 5, Equity, Diversity and Inclusion ,
and Resilience training.

_. Christine Sullivan has a background in higher education administration, and corporate sales and marketing.
L She specializes in leadership development, executive coaching, and career management. Most recently she
served as the Career Services Manager at Boston Consulting Group. Chris was a senior director with Harvard
Business School, where she had strategic oversight for alumni engagement and lifelong career management for

# | alumni worldwide. Chris has also held positions at Boston College, Carroll Graduate School of Management,

& Simmons College and Massachusetts Financial Services. Christine holds certifications in EQl 360 Feedback,
MBTI, and Career Leader.
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